
Superintendent’s Guidance



Supe’s Guidance (Precept)
• Overall guidance for the Admissions Board

– Lofty words!!
– Identify 1185 candidates…SECNAVINST 1531.D & OPNAVINST 

5450.330B

• Dean of Admissions
– accountable for integrity of admissions policies and process.
– Delegated authority for admissions decision & recommendations
– Delegated authority for medical waivers except those that counter 

medical authority, which require Superintendent decision
– Offer appointments consistent with URL expectations
– Supe approves RL candidates – height, color deficiency, excessive 

refractive error

• Board composition & meeting frequency
– Members of faculty and staff
– Meet on a regular basis from September to the end of March
– Review records of candidates with actionable application files except those with 

sufficiently low WPMs
– Chairman not from the Office of Admissions



Superintendent’s Guidance

• Representative of American society and meet 
the needs of the Naval Service

• Open to talented and qualified individuals of 
every cultural, socio-economic, religious and 
geographic lines.
– Composition of the class should be a diverse cross 

section of America with the greatest possible variety 
of backgrounds

– Create an educational experience enhanced by 
interaction of students with different perspectives

• Prepare students to lead in diverse environments



Superintendent’s Guidance

• Board shall consider diverse experiences
(b) (2), (b) (5)



Superintendent’s Guidance

(b) (2), (b) (5)



Superintendent’s Guidance

– Race, ethnicity or gender should not be the basis for 
points in favor of an applicant

– Considered as one of many factors



Supe’s Guidance

• Candidates should normally rank in top % of 
graduating class
– There are reasons to consider others

• Non-competitive--identify and notify early

(b) (2), 
(b) (5)

(b) (2), (b) (5)



Supe’s Guidance

• Board may adjust WPM (Whole Person Multiple) based on its 
assessment

– Board should strongly consider

• Identify up to 50 exceptional candidates for Supe approval to 
admit

– Promise as naval officers – leadership, athletic prowess, leadership

• Character 
– Human dignity & worth
– Character Review Committee conduct a thorough review of all character 

issues
– Incidents of proven sexual harassment or assault, misuse use of social media, 

extremist groups/organizations, or the inappropriate online conduct shall 
ordinarily be considered grounds for disqualification

(b) (2), (b) (5)



Supe’s Guidance
• Medical Qualifications consistent with URL 

service

• Offers of Appt – ensure all legal and policy 
requirements met using guidance in 
SECNAVINST 1531.2D & OPNAVINST 
5450.330B
– Letters of Assurance encouraged to outstanding 

candidates

• Prep School 
– Active forces (priority for NAPS)
–
–

(b) (2), (b) (5)



Dean of Admissions Guidance



Dean’s Guidance

• Purpose:  to provide additional, amplifying 
instructions that will assist the Admissions Board 
in meeting the guidance provided by the 
Superintendent to meet the Naval Academy’s 
admissions objectives for the Class of 2027.



Law & Policy
Within the limits established by Title 10, Navy Department 

directives, guidance from the Secretary of the Navy and 
the procedures authorized below, the Admissions 
Board’s function is to identify 1,185 candidates who:

Lists the requirements in:
Title 10
DODIR 1322.22
SECNAVINST 1531.2D
OPNAVINST 5450.330B



Board Logistics

• Meet each week –usually Thurs.

• Board members expected to attend
– Communicate with Board Chairman, Director 

Candidate Guidance in advance if unable to attend

• Unexcused absences may result in removal

• 9 members (2 civilian profs) to convene unless 
approved by Dean of Admissions



Whole Person Multiple (WPM) & Other Considerations

• Board tasked to conduct whole person 
assessment & determine qualification

• “Qualified” = able to compete for an appt

• WPM used as a guide in determining 
qualification

• Assign WPM to each candidate



WPM & Other Considerations

• Candidates should normally rank in the top % 
of graduating class

• May be exceptions – compensating qualities

• Ex:  (ex: 
)

(b) (2), 
(b) (5)

(b) (2), (b) (5) (b) (2), (b) (5)

(b) (2), (b) (5)



WPM & Other Considerations

Objective Factors of WPM provided

No SATs – May require more detailed review of 
school transcript, Recommendations of School 
officials, school profile, curriculum, and other 
testing info

Actionable Application – also includes essay, BGO 
interview, personal history
• Exceptions approved by Dean of Admissions



WPM & Other Considerations

Adjustments
• Up to 9,000 pts when board believes departure 

from computer generated multiple warranted
• Dean of Admissions concurrence required 

>9000 pts
• Board encouraged to give easonable weight to 

(b) (2), (b) (5)



WPM & Other Considerations

• It is important the Board consider candidates who will ensure the 
Brigade of Midshipmen, and ultimately our graduates, are 
representative of American society and meet the needs of the naval 
service…..

• It is necessary there is a path to leadership in the Navy be visibly 
open to talented and qualified individuals of diverse backgrounds

• Provides an educational experience enhanced by interactions 
amongst students and different perspectives and life experiences

– Raises level of critical thinking and analytic skills
– Prepares students to lead in diverse environments

• Non-exhaustive list of 16 factors included 



WPM & Other Considerations

• Other qualified candidates who the Admissions Board determines 
will take fullest advantage of the exceptional opportunities offered at 
the Naval Academy, and be most successful in using what they 
have learned and experienced for the benefit of the Naval Service 
and our larger society.  May include candidates:

(b) (2), (b) (5)



WPM & Other Considerations

• CNP Guidance – Graduate 65% technical 
majors (Naval Officers)

(b) (2), (b) (5)





Quick Board Considerations

• Admissions Board may conduct a “quick review” 
on actionable applications:
– Who would normally qualify for direct admission, but 

whose application file does not include significant 
factors listed in para 7 to warrant a more detailed 
review

• Recommend Qualified with supporting comments.  
– Identification of candidates with WPM <

• Not Qualified and not recommended for prep 
• Listed factors may be used 

– Forward to Quick Reviewer (2 person review)
• Requires consensus of Admissions Counselor and 

designated “Quick Reviewer”

(b) (2), (b) (5)





Legal Review Takeaways



Legal Review

(b) (2), (b) (5)



Legal Review

(b) (2), (b) (5)



Questions?







3 
 

 
9.  Naval Academy graduates must be unquestioned in moral character, personal conduct or 
integrity.  As such, the Admissions Board is specifically charged with determining the overall 
moral qualification of each candidate, paying particular attention to issues related to human 
dignity and worth.  Where there is a question, the Character Review Committee shall conduct a 
thorough review of the issues raised and provide a recommendation to the Admissions Board for 
a final determination of the moral qualifications of each candidate.  Substantiated incidents of 
sexual harassment, sexual assault, participation in extremist groups or organizations, or 
inappropriate online conduct shall ordinarily be considered as grounds for disqualification. 
 
10.  The Dean of Admissions may make offers of appointment only to candidates whose medical 
examination results are consistent with the expectation that the candidate will remain eligible for 
a commission after graduation in the Unrestricted Line of the Navy or the Marine Corps.  
Candidates with extraordinarily strong admission records who are expected to remain eligible for 
a commission, but only in the Restricted Line or Staff Corps Officer communities in the Navy, 
may be authorized an offer of appointment only upon my approval, including height and color 
deficiency waivers.   
 
11. We will make offers of appointment which ensure all legal and policy requirements are met 
as well as guidance provided in SECNAVINST 1531.2D and OPNAVINST 5450.330B. To best 
meet the needs of the Naval Service, the Admissions Board is encouraged to identify outstanding 
candidates from the list of candidates applying for admission who possess the leadership 
potential and motivation to successfully complete the course of study at the Naval Academy and 
become combat leaders in the Naval Service.  These candidates may be considered for an early 
action in the form of Letter of Assurance (LOA) in order for the Naval Academy to stay 
competitive in attracting the most highly-qualified candidates. 
 
12.  The Admissions Board may recommend candidates for a year of preparatory school who 
possess satisfactory academic records and/or unusual or exceptional talents as outlined in 
paragraph 5 who, with further moral, academic and/or physical preparation, would have a high 
probability of successfully completing the four-year curriculum at the Naval Academy.  Since 
the Naval Academy Preparatory School (NAPS) is the primary avenue for enlisted members of 
the Navy and Marine Corps to gain admission to the Naval Academy, primary consideration for 
admission to NAPS will be made first for strongly motivated Fleet Sailors and Fleet Marine 
Forces candidates, and then for other candidates recommended by the Admissions Board.  Of the 
pool of candidates recommended for a year of preparation, those not offered an appointment to 
NAPS, may be offered a year of preparation at a civilian school.  Candidates enrolled in either 
NAPS or a civilian school will compete for admission to the Naval Academy the following year 
through a formal Board review of each candidate’s performance.  
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Dean of Admissions Supplemental Guidance for the Class of 2027 

 

1.  The purpose of this guidance is to provide additional, amplifying instructions that will assist 

the USNA Admissions Board in meeting the guidance provided by the Superintendent to meet the 

Naval Academy’s admissions objectives for the Class of 2027. 

 

a. Within the limits established by Title 10, Department of Defense Directives, 

SECNAVINST 1531.2D and OPNAVINST 5450.330B, the USNA Admissions Board’s function 

is to identify 1,190 candidates who: 

 

  (1) Are mentally and physically able to participate in rigorous academic, 

professional, and physical training programs; 

 

  (2) Show high interest in serving their country as professional officers in the Naval 

Service; 

 

  (3) Are likely, as a group, to choose fields of study that reflect the needs of the 

Naval Service; 

 

  (4)  Show high potential for leadership; 

 

  (5) Appear likely to complete the four-year course and to remain in the service 

beyond the period of obligated service after commissioning; 

 

  (6) Are of excellent moral character and enthusiastically support the Naval Service 

Core Values; 

 

  (7) Are at least 17 years of age and have not passed their 23rd birthday on July 1 of 

year of entry; 

 

  (8) Are U. S. citizens; 

 

  (9) Are unmarried, not pregnant, and have no legal obligation to support a child or 

other individual. 

 

Board Logistics  

 

2.  The USNA Admissions Board will convene each week, usually Thursday.  In order to be 

effective and efficient in processing the large volume of applications received each year, and to 

ensure a meaningful review and decision on each candidate, it is imperative that members attend 

every Board session.  It is the responsibility of each Board member to communicate with the 

Chairman of the Admissions Board and the Director of Candidate Guidance in advance if they 

will have difficulty in attending any, or part of any, session.  Unexcused or excessive absences 

from Admissions Board sessions may result in removal from the Admissions Board by the Dean 

of Admissions.  A minimum of nine members, including two civilian professors from different 

academic divisions, are required to conduct the Admissions Board unless an exception is approved 

by the Dean of Admissions. 
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Whole Person Multiple and Other Considerations  

 

3.  It is vital that the Board conduct a whole person assessment of each candidate to determine 

each applicant’s qualification for admission.  The Whole Person Multiple (WPM) will be used as a 

guide for assisting in determining the overall qualification of each candidate, and the Board is 

specifically tasked to ensure the correct WPM is assigned.  For Admissions Board purposes, a 

qualified candidate is defined as a candidate that the Admissions Board determines is eligible to 

compete for an appointment.  Candidates should normally rank in the upper percent of their 

secondary school class.  However, candidates whose class rank falls below the top percent or 

the designated WPM level identified in paragraph 9.a., but who present compensating qualities, 

may be considered for qualification.  For example, the Admissions Board may give special 

consideration to candidates who do not rank in the upper percent of their graduating class at 

schools with a , and who present good 

qualifications for admission. 

 

4.  The objective factors from the candidate application file that are used to calculate the initial 

whole person multiple (WPM) are listed below.  The WPM is a tool that is designed to assist in 

predicting first year success at the Naval Academy as well as comparing candidates when being 

considered for offers of appointment from official nominating sources.  

       

ll 

 

5.  An actionable application file includes parts (a) through (f) above, an essay, personal history  

and an interview by a Naval Academy Information Officer (i.e. BGO interview).  Application files 

will not normally be reviewed by the Admissions Board unless each of these items are submitted. 

Deviations from this requirement must be approved by the Dean of Admissions.  Candidates may 

apply for admission to the Class of 2027 whose completed file does not include official 

college entrance examinations.  In order to provide a fair whole person assessment, an additional 

review of curriculum, transcript, recommendations of school officials and others, school profile,  

other testing information (i.e. state-wide examinations, AP exams, etc.) and other academic 

information may be required in these circumstances.   

 

6.  The Admissions Board is authorized to adjust a candidate’s computed WPM by as much as 

9,000 points when his or her application file presents information which, in the Board’s judgment, 

warrants a departure from the computed multiple.  In adjusting the WPM of any candidate, it is 

important that the Board be judicious and consistent, and only take such action when it is fully 

warranted by evidence provided in that specific record.  Only the Dean of Admissions may 

approve adjustments in excess of 9,000 points.  When considering the subtler aspects of a 

candidate’s record, the Board is encouraged to give reasonable weight to the candidate’s 

demonstrated   through 

the U.S. Naval Academy program.   

(b) 
 

 
(b) 

 
 

(b) 
 

 
(b) (5), (b) (2)

(b) (5), (b) (2)

(b) (2), (b) (5) (b) (2), (b) (5)
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7.  It is important that the Admissions Board strongly consider candidates who will ensure that the 

Brigade of Midshipmen, and ultimately our graduates, are representative of American society and 

meet the needs of the Naval Service by producing well-rounded officers to lead and mentor Sailors 

and Marines.  To cultivate a set of leaders with legitimacy in the eyes of the nation, it is necessary 

that the path to leadership in the Navy be visibly open to talented and qualified individuals of 

diverse backgrounds.  The composition of the Class of 2027 should be a diverse cross section of 

America with the greatest possible variety of backgrounds.  This provides an educational 

experience enhanced by interaction amongst students with different perspectives and life 

experiences, and in turn raises the level of academic and social discourse, sharpens critical 

thinking and analytical skills, and prepares students to lead in diverse environments.  Among the 

host of factors, the Board shall therefore consider acceptance of candidates from across the nation 

who bring diverse experiences, such as: 

 

 

 

 

 

 

 

 

 

 

 

(b) (5), (b) (2)
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 b. The above levels may be adjusted periodically by the Dean of Admissions during the 

Admission cycle to control class size. 

 

Quick Review Considerations  

 

11.  The Admissions Board may conduct a “quick review” on actionable applications for 

candidates who after thorough assessment by a Regional Team or Admissions Board member 

would normally qualify for direct admission, but whose application file does not include 

significant factors listed in paragraph 7 to warrant a more detailed review by the Admissions 

Board.  These files may be forwarded to a designated “quick reviewer” as a quick board record 

with supporting rationale in the comments section of the application with a recommendation of 

“qualified.”   Additionally, Regional Admissions Teams may identify candidates who are not 

competitive with a WPM less than other than those who may be considered for a 

preparatory program), who do not appear likely to compete successfully for an appointment to the 

Academy or any of the Naval Academy preparatory programs, so that they may be notified of their 

status early in the admissions cycle.  These application files may be forwarded to a designated 

quick reviewer, with the supporting rationale provided in the comments section of the application 

file, as a quick board record with a recommendation of “not qualified.”  A detailed review of any 

“not qualified” or “qualified” record is required when a consensus is not reached between the 

Admissions Counselor/Board member and the quick reviewer.   Factors that may trigger a “not 

qualified” review include:  

 

 

 

 

This list is non-exhaustive and non-determinative; admissions decisions remain guided by the 

detailed, fair, and thorough review of applicant’s entire record.  

 

(b) (5), 
 

(b) (5), (b) (2)
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Recommendation for Additional Preparatory Year  

 

12.  In accordance with the Superintendent’s Guidance, recommendations for a year at NAPS or a 

NAF civilian preparatory program should be made to those candidates who possess unusual or 

exceptional talents who would most benefit from an extra year of academic, physical and moral 

development.  This recommendation will require particularly careful review by the USNA 

Admissions Board given each applicant’s file and will most often require a combination of factors 

for justification.  Some of these factors are included in paragraph 5 and in OPNAVINST 

5450.330B.  Other indicators may include  

 

 

  

 

 

 

 

 

 

 When briefing the USNA Admissions Board, the factors considered when making 

a recommendation for a year of preparation should be included in the Admissions Board member’s 

recommendation. 

 

(b) (5), (b) (2)

(b) (5), (b) (2)

(b) (5), (b) (2)



U.S. NAVAL ACADEMY ADMISSIONS

Executive Summary August 2022

1. Introduction

(a) Unlike the typical college admissions process, we partner with members of the United
States Congress to select our students. Our objective is to admit candidates from every
Congressional district across the U.S. who are most likely to complete the U.S. Naval
Academy  (USNA) program and serve as career officers in the U.S. Navy and Marine Corps.

2. Authority

(a) Title 10, U.S. Code governs our admissions process. The Superintendent, Presiding  Officer
of the USNA Academic Board, approves objectives established for the year and provides
guidance for admissions procedures and conduct of the Admissions Board. The Superintendent
has direct access to the Secretary of the Navy on issues pertaining to admissions and separations.

(b) Current law provides for what is essentially a “national waiting list.” This provision is  used
to identify Qualified Alternates and Additional Appointees from Congressional and service
connected nomination sources. It enables the Academy to fill the entering class to the desired
number and attain a composition that meets the needs of the Naval Service.

3. Credibility

(a) It is essential that the Superintendent maintains credibility with the Chief of Naval
Operations, Commandant of the Marine Corps, and the Secretary of the Navy. Our procedures
for admissions and separations must be ethical, fair and impartial in order for the Dean of
Admissions to maintain credibility with Members of Congress, and their respective staff
members. It is they who are more likely to be contacted by applicants who were denied
admission to the Academy than by those who were accepted. It is incumbent upon the Office of
Admissions to administer the process in a fair and ethical manner. Each record stands on its own
merit and will be examined in a process that exercises scrutiny and just consideration.

4. Philosophy

(a) The Admissions Staff works diligently to identify competitive students in every
Congressional District in the country and to expose them to our campus via a variety of
programs. A robust visitation program to experience Academy life is offered during Summer
Seminar, Candidate Visit Weekends and Day Tours. Through our comprehensive and selection
admissions process, we have maintained an 86 to 89 percent graduation rate over the last several
years. Our unwavering commitment to candidates who later become midshipmen sends an
important message that resonates with students and parents alike.
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6. Outreach Efforts. The following summarizes several of the many outreach activities overseen
by the Office of Admissions:

a. Naval Academy Summer Seminar (NASS). One week program for approximately 850
candidates per week at USNA during the first three weeks in June. Key recruiting opportunity to
interest top-performing rising high school seniors from across all Congressional districts.

b. Candidate Visit Weekend (CVW) Program. Allows Juniors and Seniors the opportunity  to
spend a Thursday-Saturday weekend at USNA escorted by a 3/C or 4/C midshipman,
following that midshipman’s schedule to experience life in the Brigade. Briefing for candidates
and families, tours, and interaction with faculty and facilities.

c. Candidate Day Tours (CDT) Program. Allows juniors and seniors to participate in
scheduled day visits throughout the year. Selected students receive a tour of USNA from an
Ensign/2nd Lt temporarily assigned to the Office of Admissions followed by briefings/meetings
with the Office of Admissions Staff.

d. Centers of Influence (COI). Conducted twice a year. Two intensive days to introduce
school officials (guidance counselors, administrators, teachers and coaches) and community
leaders to the opportunities available to their qualified students at USNA.

e. Operation Information (OPINFO). Midshipmen visit schools, appear at media events and
speak to community groups during Thanksgiving, Christmas, and spring leave periods as well
as  other select opportunities through the Academic Year.

f. STEM Program. Designed to introduce rising 9th – 11th grade level students to technical
career possibilities with science, math and technology curriculums. Summer STEM consists of
three one-week sessions during June at USNA. Mini-STEM events are typically two-day
sessions through the Academic Year hosted at USNA and throughout the United States.

g. Congressional Academy Days. Congressional offices host open houses designed to
promote service academy awareness and interest potential applicants. Typically, midshipmen
and BGOs represent USNA at these events.

h. Candidate Engagement Program. Specific series of tactical programs designed to inform
promising candidates and their families about USNA and military experience. These programs
include local area visits and various callout programs conducted by Division Directors, Office of
Admissions staff, midshipmen and Alumni.

i. Congressional Staff Seminar. Scheduled annually to introduce Congressional staffers
responsible for service academy nominations to the opportunities at USNA.
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c. Letter of Assurance (LOA). Contingent Offers of Appointment, authorized by  Admissions
Board; our means of competing with college “early offer” plans; approximately 500-
600 each year. An LOA assures a candidate an appointment when nomination, CFA, medical
qualification, and interview requirements are successfully completed.

d. Application Deadlines. An application must be opened by 31 December and completed  no
later than 31 January.

e. Common Notification Date. 15 April. Target date to advise all candidates of qualification  and
appointment status.

f. Common Reply Date. 1 May. Most candidates are required to accept or decline
appointments by this date.

9. Looking Ahead

a. The most demanding challenges facing Admissions are finding and attracting qualified
applicants from underrepresented groups and geographic regions to USNA as well as creating
awareness of USNA prior to twelfth grade. Consequently, our outreach marketing programs
have been refined to find and attract the most talented young men and women to apply for
admission. The Naval Academy Preparatory School continues to be an effective means of
preparing candidates with demonstrated leadership potential to improve academic skills.

b. Beginning with the Class of 2013, 65 percent of the graduating class accessed into the
U.S. Navy has been required to have a degree in a technical major. It is incumbent that
marketing efforts attract highly-qualified candidates who will major in technical fields.
Additionally, the Admissions Board must consider a candidate’s technical major interest in
reviewing qualifications for admission.

c. Given challenges imposed by the COVID-19 pandemic, a test flexible admissions process
was incorporated for the class of 2025 and will be continued for the class of 2026. The COVID
19 pandemic also greatly impacted in person learning for candidates applying to the class of
2025 resulting in fewer validations after admissions. Since a majority of applications applying to
class of 2026 were also affected during their sophomore and junior years, the quality of
education they received should be expected. This will require additional work by the admissions
board.

10. Summary. We have an excellent system in place. Our selectivity and yield are as good as
the very best universities in the country. We will need to increase the numbers of highly
qualified applicants in order to increase the level of quality candidates we currently process.
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